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COST RECOVERY SYSTEM




Scope of the indirect fee regime

* The indirect fee regime should be
implemented in all Croatian ports that are
open to public traffic

* The indirect fee regime shall apply to ship
related waste




Exemptions

= Subject to specific conditions ships or ports
can apply for a special regime or an
exemption

(part 2 of the presentation)




Characteristics

= Basic principal: each ship that arrives in a
port (which is not exempted) has to
contribute a fixed amount per entry (waste
due), irrespective of whether they
discharge waste or not.

* In principle there is no limitation for the

volume they can discharge as long as it is
MARPOL Annex I and Annex 5 wastes.




Calculation of fees

» The fee as regards to the ships is a fixed
amount depending on the category, type
and size of the ship.




Compensation for contractors

* The compensation as regards to the
contractors consist of 3 elements:

A fixed amount per period for the availability of
the facilities

An amount per collection of waste

An amount per collected m3 of waste.




Fee for Port Authority

The fee as regard to the Port Authority is to
cover the associated supporting costs of the
Port Authority.




Tariff for liquid waste (1)

= The tariff is based the market price per m?
HRK 710 (Euro 100) and the market price
per arrival HRK 355.




| Tariff for liquid waste (2)

tariff per arrival

1<=500

2 501-1000

3 1001-1500

4 1501-2500

52501-10000

6 >10000




Tariff for solid waste (1)

= A starting point for setting the tariffs should
be the market price per m3 and the market
price per arrival.

= However during the data collection we did
not receive a reliable market price and
could not use the same methods as for
liquid waste for the building of the new
tariff for solid waste.




Tariff for solid waste (2)

0-500

501-1000

1000-1500

1500-2500

2500-10000

over 10000

Average

New structure




|  Charges per arrival

HRK Administrative costs

1<=300 57

1<=1000 56

2 1001-1500 56

31501-2500 56

4 2501-10000 56

5>10000 56




Compensation

Fixed part and variable part

Fixed part for maintaining the demanded
service

Fixed part is 20% of calculated budget
Variable part calculated in production units
Production unit is:

Number of collected m3
Number of extra collections (standard = 1)




= Special regime and exemptions




Special regime

= Ship/boat below 12m/15GT /12 persons

= Small passenger ships and taxi boats
transporting passengers and cargo to
islands

= Harbour craft




Exemptions

* For ships
= For ports




Ships in scheduled traffic (1)

= Criteria for granting exemption
Scheduled
Regular
Frequent




Ships in scheduled traffic (2)

= Conditions, requirements and evidences
for granting exemptions

A contract with a waste collector for disposal of
their ship generated waste

Maintain a garbage record book
Maintain an oil record book




Time frame

The indirect tariff regime could be
implemented as soon as possible for the
state ports Rijeka, Zadar, Sibenik, Split,

Ploce and Dubrovnik.

We assume that the new system could be in
place at the first of January 2011.

Evaluation 2012 and 2013

The county ports should be ready to
implement the system in 2014.




